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Dogra Technologies:
Scalable Digital Products

A comprehensive overview of the Dogra Technologies

delivery.
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Turning visionary ideas into digital success

DTDF provides a clear, flexible path to ensure every project delivers real value.

Strategic Analysis to Define Your Company's Long-Term Vision and
Market Goals

Innovation Framework Development for Sustainable Competitive
Market Advantage

Agile Execution Strategies for Dynamic Market Response and
Business Growth

Scalable Growth Systems to Transform Successful Pilots into
Market Leadership

Comprehensive Market Research to ldentify Untapped
Opportunities and Gaps

Vision Alignment Process to Ensure Strategic Objectives Match
Core Values




Five core principles that
drive engineering excellence

Our framework is built on a foundation of transparency, speed, and uncompromising

Customer-centricity
We ensure every technical decision is mapped directly to
your specific strategic goals.

Quality-First Culture
Automated testing and robust CI/CD pipelines are baked into
the process from day one.

Radical Transparency
Real-time dashboards and clear reporting provide complete
visibility into project health.

quality standards.
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Iterative Agility
Rapid feedback loops through agile sprints allow us to pivot
quickly and reduce time-to-market.

Cloud-Ready Scalability
Every architecture is designed for growth, utilizing cloud-
native patterns to handle future demand.



Seamless six-phase
journey: concept to support

The DTDF lifecycle provides a clear trajectory for moving projects from discovery
through to production support.
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Discovery Design Development Testing Deployment Support

To define the "what" To architect the Ensuring every line of Ensuring every line of Moves the product Ensures long-term

and "why." "how.” code meets our code meets our into the hands of stability and
standards. standards. users. continuous

improvement based
on real-world usage
data.
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Building a solid foundation through Discovery and Design

Proper planning and architectural integrity are the leading indicators of long-term project success.
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Discovery Phase

We conduct deep-dive
stakeholder interviews and
feasibility studies to
produce a comprehensive
Business Requirement
Document.
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Design Phase

mockups and detailed
system architectures to
ensure the user experience
matches the technical
design.
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Foundational Deliverables
Every project begins with
clear Wireframes and
Technical Design
documents that serve as
the project’s source of
truth.
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Alighment

These phases ensure that
the engineering team and
the business stakeholders
are in perfect lockstep
before any code is written.
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Turning requirements into
working sotftware with precision

Agile development sprints combined with rigorous QA ensure that quality is never

sacrificed for speed.
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Development Phase
We utilize agile sprints to
deliver working software
increments, focusing on
coding, integration, and
continuous feedback.
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Testing Phase

Our QA experts perform
Automated QA, regression
testing, and performance
benchmarking to ensure high-
grade reliability.
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Strict Deliverables

We provide detailed Test
Reports and require formal QA
Sign-off before any feature
moves toward production.
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Cl Process

By integrating code early and

often, we catch conflicts early
and maintain a stable master

branch at all times.



Reliable deployment
anad support rfor
long-term growth

The framework ensures a smooth transition to

production and proactive monitoring for
sustained performance.
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Deployment Phase
We manage environment setup and releases using

Support Phase
Post-launch, we provide SLA-driven support, bug fixes, and
enhancements to keep the system optimized.

Operational Deliverables
Clients receive regular SLA-driven support reports and
monitoring insights to track application health.

Growth Readiness
Our deployment strategy ensures that the infrastructure can
scale instantly to meet user growth.
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An integrated tools ecosystem
for seamless delivery

Dogra Technologies Pvt leverages industry-leading technologies to automate and

streamline the delivery process.
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Agile Management
We utilize Jira and Trello to
maintain clear boards, track
tasks, and manage project

velocity.

CI/CD Infrastructure

Our pipelines are powered

by GitHub Actions, Jenkins,

reliable, automated
releases.

Cloud Foundations
We architect solutions
across AWS, Azure, and

cloud provider for each
specific use case.

Observability
& Monitoring
Real-time health tracking is
enabled through

Prometheus, Grafana, and

issue resolution.




Measuring what matters
to drive project success

We track key performance indicators to
ensure the framework is delivering the
intended business outcomes.

Development Velocity
Measuring the amount of work
the team completes in each
sprint to improve predictability.

Defect Density

Tracking the number of bugs
identified relative to the size of
the release to ensure high code
quality.

System Uptime
Monitoring the availability of
production environments to
meet and exceed SLA
commitments.

Stakeholder Satisfaction
Regularly surveying clients to
ensure the delivery meets both
technical and business
expectations.




Strategic beneﬁts for The framework is designed to provide a competitive

edge through faster, safer, and more scalable

clients choosing DTDF delivery.
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Faster Time-to-Market Reduced Delivery Risk  Future-Proof Architecture Total Visibility Continuous Improvement
Iterative sprints and ClI/ Quality gates and Cloud-native designs Real-time tracking and Post-deployment
CD pipelines accelerate  rigorous testing minimize ensure application governance reports monitoring and metrics
moving from concept to  chance of critical failures handles 10x growth provide full clarity on ensure solutions evolve
launch. or budget overruns. without complete project progress. with your business.

rewrites.



Structured for agility and
outcome-driven delivery

Partner with Dogra Technologies Pvt for a disciplined approach to building the
next generation of digital products.

The Dogra Technologies Delivery Framework ensures every engagement is structured, agile,
and outcome-driven. Combining engineering experience with modern agile practices, we
ensure projects are delivered on time, within scope, with measurable impact. Our
commitment to quality, transparency, and scalability makes DTDF the ideal choice for
organizations looking to lead. Let's build something exceptional together.
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